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Budgeting & Benchmarking

The Greenphire Clinical Finance suite of products work together to streamline clinical trial financial management, 
improve financial predictability, and strengthen site relationships. The Budgeting & Benchmarking solution accelerates 
the budget build and negotiation process using robust fair market value data, speeding up study startup. Once a budget 
is finalized, the Site Payment solution delivers enhanced control and visibility, enabling timely, transparent, and accurate 
disbursement of funds to research sites around the world.

Budgeting & Benchmarking: Build defensible budgets with contemporary FMV data
The Budgeting & Benchmarking solution provides a powerful, data-driven foundation for investigator grant budgets. 
Generate accurate budget estimates for each study based on the industry’s most trusted fair market value (FMV) 
dataset on site costs. Navigate from protocol to a defensible estimate with confidence and speed, empowering teams to 
align stakeholders and accelerate negotiation cycles.

Benefits of Data-Driven Budgeting
Achieve Budgetary Confidence
Anchor your financial planning in objective, 
contemporary data. Build trusted and defensible  
budget estimates.

Accelerate Negotiation Cycles
Present sites with a fair, data-backed starting point to 
eliminate unnecessary delays and reduce negotiation 
cycle times. Achieve first patient in faster.

Master Global Cost Variations
Build budgets for your global trials with benchmark 
data from over 70 countries, keeping your estimates 
accurately tailored to each region’s economic landscape.

Optimize Resource Allocation
Free your clinical finance and operations teams from the 
time-consuming task of sourcing cost data, empowering 
them to focus on strategic planning and analysis.

Key Features
•	 Direct FMV cost sourcing
•	 Intuitive spreadsheet-like design
•	 Copy/paste protocol Schedule of Assessments  

from excel
•	 Build multiple scenarios, treatment arms,  

and cohorts
•	 Export country and site-level budgets

Contemporary Global FMV Data
•	 Dataset updated quarterly
•	 Sourced from 100+ sponsors & 30+ CROs
•	 Data from 30,000+ unique payees
•	 Global benchmarks from 70+ countries
•	 CPT code library layered with 250+ proprietary 

research codes
•	 Quartile and 90th percentile values
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Key Features
•	 Automated, compliant invoicing and payments
•	 CTA-based configuration
•	 eClinical integration capabilities (e.g., EDC, CTMS, ERP)
•	 VAT/global tax management
•	 Local language site and sponsor portal

Benefits of Site Payments
Reduced Time & Effort
Invoice and payment automation significantly reduces the administrative 
workload for sites, CROs, and sponsor teams.

Improved Site Experience
With reduced effort and on-time, transparent payments, you can boost site 
satisfaction and strengthen relationships.

Regional Flexibility
Meet sites where they are and support region-specific processes and 
requirements, such as variable split payments and taxes.

Financial Control & Visibility
Robust reporting and just-in-time funding provides complete transparency and 
control over cashflow.

Global Expertise
Experience-based consultation helps sponsors optimize and scale site 
payment execution worldwide.

Learn More
Visit suvoda.com/products to 
learn about our solutions

Automated Payments to Streamline and Scale 
Financial Operations
The Site Payments solution automates invoices and payments to streamline 
and scale your financial operations, turning site payments into a top-
performing function of your business. Our built-for-purpose technology 
supports regional preferences and regulatory requirements, instilling 
confidence that your sites around the world will be paid on time, accurately, 
and with reduced administrative burden—driving site sustainability and overall 
trial efficiency.

Site Payments

Trusted 
Experience
$6B in site payments 
executed globally

Global Reach
80+ countries and 
200+ regions supported 

Time Savings
80% reduction in  
time spent supporting 
site inquiries


