
TRIAL SUPPLIES
Estimated demand
• Treatment arms, 
IMP/comparator/
placebo, & kit design
• Cohorts
• Trial duration and 
product shelf life
• Direct-to-patient 
shipping

Estimated supply
• Site storage capacity

SITE ACTIVATION
• Trial kickoff
• IRT site activation

SITE FEASIBILITY
Estimated patient 
potential for each site

TRIAL CONDUCT
In the event of under  
or over enrollment, an 
adjustment to the 
supply strategy may 
be needed 

SITE SELECTION
Estimated enrollment 
rate at the site level

TRIAL CLOSURE
Destruction of 
remainders based on 
country requirements

If these factors change, will your IRT be flexible enough to respond quickly? 

Is Your IRT Flexible Enough to Support Changes to Your Trial Plan?

The reality of change can disrupt trials. Preparing for these changes means considering key aspects of 
your plan and choice of IRT.
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